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Transformation for
an Organization

Innovative
and Adoptive
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APls, Micro services, and Cloud-
Native

Securing Applications and Digital
Products

Product Management Basics
Product Discovery

Product Design

Scrum and Other Product Team
Practices

Product Planning

Work Management and Lean
Lean Product Development

Work Management Capabilities and

Approaches
Towards Process Management
Systems Thinking and Feedback

Defining Operations Management
Monitoring and Telemetry
Operational Response

Operations-Driven Product Demand

Coordination Principles and
Techniques

Coordination, Execution, and the
Delivery Models

Process Management

Process Control and Continuous
Improvement

Financial Management of Digital
and IT

Digital Sourcing and Contracts
Portfolio Management

The Digital Product or Service
Catalogue

Project Management

Structuring the Organization:
Product and Function

IT Human Resources Management
Why Culture Matters

Industry Frameworks
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Digital Value

Digital Infrastructure
Application delivery
Product Management
Work Management
Operations Management
Coordination and Process
Investment and Portfolio,
Organization and Culture
Governance, Risk, Security, and
Compliance,

Information Management,
Enterprise Architecture
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Digital Context

Digital Value Methods
The Digital Stack

The Digital Lifecycle
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o Computing and Information
Principles

o Virtualization

o Cloud Services

o Configuration Management and
Infrastructure as Code

o  Securing Infrastructure

o Application Basics
Agile Software Development
o DevOps Technical Practices
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Governance

Implementing Governance

Risk and Compliance Management
Assurance and Audit

Security

Digital Governance
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Information and Value

o Enterprise Information
Management

o Analytics

Agile Information Management

Information Management Topics
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Why Architecture?

Architecture Practices
Architecture Domains

Agile and Architecture
Architecture, Digital Strategy, and
Portfolio
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o Context IV Architectural View
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