INNOVATION MANAGEMENT SYSTEM
Based on ISO 56002 : 2019
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Outline

Introduction

Context of the organization
o Understanding the organization and
its context General
o  External issues
o Internalissues
o Understanding the needs and
expectations of interested parties
o Determining the scope of the
innovation management system
o Establishing the innovation
management system

o General
o  Culture
o Collaboration
Leadership
o Leadership and commitment
o General

o  Focus on value realization
o Innovation vision
o Innovation strategy
o Innovation policy
o  Establishing the innovation policy
o Communicating the innovation
policy
o Organizational roles,
responsibilities, and authorities
Planning
o Actions to address opportunities and
risks
o Innovation objectives and planning
to achieve them .
o Innovation objectives
o  Planning to achieve objectives
o Organizational structures
o Innovation portfolios

Support

o Resources

o General

o People

o Time

o Knowledge

o  Finance

o Infrastructure
Competence
Awareness

Communication

Documented information

General

o  Creating and updating

o  Control of documented
information

o Tools and methods

o Strategic intelligence management

o Intellectual property management

O O O 0O O

Operation
o Operational Planning and control
o Innovation initiatives
o Innovation processes
o ldentify opportunities
o Create concepts
o Validate concepts
o  Develop Solution
o  Deploy solutions
Performance Evaluation
o Monitoring, measurement, analysis
and evaluation
o Analysis and evaluation
o Internal Audit
o Management review
Improvement
o Deviation, nonconformity and
correction action
o Continual improvement




