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Fundamentals of Scrum

The Scrum Framework

Provide the Foundational

Knowledge Needed to work with

Scrum

Mastering Scrum

Exercises where students

experience how the Scrum

framework improve product

development efforts

Planning with Scrum

Learning the framework and gaining

insights into overcoming Complexity

Getting Started

Work together as a team in a series

of Sprint to build a software

application

Keeping Scrum Healthy

Scrum theory and principles

Principle and process theory

underpinning the Scrum Framework

Describe The role of Scrum Master

The Scrum Framework

Describe what is at the heart of the

Scrum and Agile movement

The Definition of Done

Running a Scrum Project

Working with people and teams

Scrum in your organization

How increased efficiency and

effectiveness in software

development team

- Describe advance thinking

for servant-leadership and
behavioral shifts

e The role of the Scrum Master
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