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The Business of Platforms :t
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= Platform Thinking
e Introduction To Platform
Thinking
e Platform Definition
e Platform Business Models
= Business Ecosystems and Platforms
What is Business Ecosystem
The Keystone Advantage
Physical Dominator Strategy
e Leveraging a Niche
= Competition and Market Drivers
e Network Effect
e Multi-homing
e Differentiation/Niches
e Entry Barriers
o Digital Technologies and
Impact on Platform Market
Drivers
= Strategy and Business Models
e Choose the Market Sides of
Your Platform
e Launch: Solve the “Chicken-or-
Egg” Problem
e Design Your Business Model
e Establish and Enforce
Ecosystem Rules
e Hybrids: Combining
Transaction and Innovation

Platforms
= Common Mistakes
e Mispricing
o Mistrust
e Mistiming

e Dismissing the Competition
= Adapt to a Platform World

e Belong to a Competing

Platform

e Buy a Platform

e Build a New Platform Yourself
= Future of Platforms

e The Business of Platforms

e Platforms and the Future
New Platform Battlegrounds
Emerging/Future
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