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Topic 1: Business Process
Management

1.1 Business Process Principles
1.2 BPM Lifecycle
1.3 BPM Professionals

Topic 2: Process Analysis

2.1 Process Analysis
2.2 Techniques of Process Analysis
2.3 Approaches of Process Analysis

Topic 3: Process Modeling

3.1 Process Modeling Notations
3.2 Using Process Models

Topic 4: Process Design &
Transformation

4.1 Process Design
4.2 Critical Success Factors for Process
Transformation

Topic 5: Process Performance
Management

5.1 Effective Process Measures
5.2 Importance and benefits of process
performance management

Topic 6: Process Improvement
Methodologies

6.1 Alignment of business process and
enterprise performance

6.2 Modeling and simulation

6.3 Decision support for process owners
and managers

Topic 7: Process Organization &
Change Management

7.1 Process Orientation

7.2 Characteristics of the process
culture

7.3 Process Management and
Governance Roles

7.4 Organizational Change Management

Topic 8: Enterprise Process
Management (EPM)

8.1 Enterprise Process Governance
8.2 Process Frameworks

Topic 9: Business Process
Management Systems (BPMS)

9.1 BPM System Architecture
9.2 BPM System Components
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