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If You Manage Your Risk Then You Manage Your Success
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Implementation The risk management
process

Monitoring and Review of the
framework
Continual improvement of the
framework

Establishing The Context of the Risk
Management process

Defining Risk Criteria

Risk Assessment

Risk Identification

Risk Analysis

Risk Evaluation

Risk Treatment

Selection of risk Treatment Options
Preparing and implementing risk
Treatment Plans

Monitoring and review

Recording the Risk Management
Process
Attributes of
Management

enhanced risk
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e Requirement & Objective of Risk

Management

e  Principle of Risk Assessment
e Introduction of Risk Management

Methodology

e  Prioritize of Risk
e Introduction Of risk Management

Strategy

e  Risk Management Life cycle
e Mandate and Commitment
e Design of framework for managing

risk

e Understanding of the organization

and its context

e  Establishing risk management policy
e  Accountability
e Integration into

organizational
processes

e  Establishing Internal Communication

and reporting Mechanisms

e  Establishing External Communication

and reporting mechanisms

e Implementing Risk Management
e Implementing the framework for

managing risk
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