ISACA
COBIT0r

Training
courses &

Associates
COBITor |

@ APMG Infesnational
AoEATED PN ORI SATON

CQBI-I;OW

COBIT ® 2019 Introduction

COBITzor
PRINCIPLES PRINCIPLES
Governance System Governance Framework

1. Based on
Conceptual & 322';!.2""
Model

3. Aligned to

Major Standards
dod b0
Ladlw ool Jdab Ho 4S5 dwl oledbl JUox OY ex S s Uiwl ) B
drwg S Oy polde JSDb 4o sl eS 5y, ) <"DIGITAL Transformation"
po Ooles 50 5 o8 1B LES, 3 (| & T) SleYb | 3 sy Lis
g Sl Ly COBIT 2019 ¢eist Lasys wa, o oyl aoly 5Ly
sl carwed aquaS Jle 25 51 5y 3 b oLowl ogaa ! 5L L
0= el 3 S Oleie e L Gy 40 dxes Ly 45b4s
GaeSl> 5o o, lS oo el Kuyy anyae sl oledbl

Sue Loy oledbl oy sy (Sleile Glaile o syl dS @iol s ole)le
e L R R L L~ LU 4 IS U PY IR SFPR W S WA S N
o d0lS L b Gledle sile sun slayl oledbl sy lics LGSy
ol Lot guis of o LS oduoy 8 mw wle!l ol 5 Lowl

Oledb!l g syslid s)lw Ll g5 Lo
LS o3 pé)y sl 45e5 4 byl b
il s oo o=l ooy e oSl gl s o
Tog Wil gd Hols ol yaSlys  HERlo 02 Ty 0eF sledndiius o3
N IR ST S R P e e

0395 Al Jdal

o Manage performance using COBIT ol b aw @oyl @ds g —yLs
2019 SdS Ol e o Gudoran Lo bles Ly
o Design a tailored governance system s 4 oledbl sygLis aueSLs
o Understand and use COBIT 2019’s 5 JUomoy o¥exs S ol gyl
goals cascade Slhiwy aoes!l sylxs Sy gw LS
o Implement COBIT 2019 using a seven Oorben 31 LSu COBIT 5 o0
stage model s osuslis cuasls sl wsrsyls

COBIT ® 2019 Introduction



- People, skills and

competencies

Performance Management with
COBIT 2019

- Performance Management
Principles

- Managing performance of
processes

- Managing performance of
other components

Designing and implementing a
tailored governance system

- The design process

- The relationship between
design and implementation
The COBIT 2019 seven phase
implementation approach
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Trust in, and value from, information systems
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Key Concepts and Terminology of

COBIT 2019

Analyzing the Six Governance
Principles

- Provide stakeholder value
- Dynamic governance system
- Governance distinct from

management
- Tailored to enterprise needs
- End-to-end governance
system
Analyzing the Three
Governance Framework
Principles

- Based on conceptual model
Open and flexible
- Aligned to major standards

The Governance System and
Components

- COBIT 2019 Core Model

- Principles, policies,
procedures

- Processes

- Organizational structures

- Culture, ethics and behavior

- Information

- Services, infrastructure and
applications

ITHOUSE s oyluys
YYAY Jlw 1 IT House S sae a5
syl Hehie 4 sl 2> D)o 4
S Q—‘Z'Jﬁ—"’T 9 sloyg o Oloa &
sos i Sopoie sbiosryly sols>
OB A8 jaeb sdoye 4y Ly Oledbl
slapls ax 5 Sl Ho o095 (=
0 goub NISICT goxas iS00 sylas
4 YYIA Jlw Ho 4S5 o0dga5 audlss
9 4 d> Olea 2 g4 S5yl He his

s>l I, IT House 5, oyl _ais

oy LS5t L IT House u_51 o540
9 ISy puarie gla gy subiaSl g3
31 o wlS sl 4Sub aulas jahian
A BdS Gozxes o Jdallga s LSyb
ol 3 31 JolS wiw _)J\l.}ojauT
09 1y baglaoyl—w HJL—u 5 0y
slevs>yls g Loyl iliwl slao)ge>
Sdel g ol oMbl syl 8 G xds
slao)ygs> . las 4 511 coledbl
g Leogxyle aSHh ol aadlzsd ol
o slaggyes g LaoyluSUiwl
45 g 4Ja> HI ol_edbl 5)}L_3J'
0O gob—do dylg o 4y dgd =0
S o2 o 48 awl Jod slepl 385l
Olod 3 ol b zyd sl a0y l> )l
H SR S )

@) sl

0y 9 Lo

J‘J"JIPJ‘—.’

ol s SHsd0 5 siaa

ﬁl—“’JJ‘
4 5yl ‘_]5_.4:2_» 55—’4—’4—1—“‘\—’
SRy

IT HOUSE (NISICT)

L wlas

HTBRN

AzeS o dbab 6oy g—w Ol eI
1 >l 6 Sy (ilags
N

+ 98 (0) 21 88731466
HTa -

+ 98 (0) 21 89779855
Y
www.it-house.me
S
crm@it-house.me




