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COBIT ® 2019 Introduction

COBITzor
PRINCIPLES PRINCIPLES
Governance System Governance Framework

1. Based on
Conceptual & 322':!2""
Model

3. Aligned to
Major Standards
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o Manage performance using COBIT
2019

o Design a tailored governance system

o Understand and use COBIT 2019’s
goals cascade

o Implement COBIT 2019 using a seven
stage model

(I & cleUbl g (5 9L8 6950l "Transformation
o o oS b Sl 9 6 yl30k by 45 T)
Cay 920 6 6295 b 63Li3S 6w 3 b .l Cuosl
9 Plojlw Saugy Co e sl Dlelbl g (5 gld
» o6l ejug Syei s glojlw s G138 iyl
o Cuwl 6303 Slayl Slellbl (5 5glid S iy CuoSls
95908 (5 jlw Sieilgi b 1503038 e ubwl ¢l
Saoslgi ol B 595 péy gl 6968 ou bl i wileUbl
1y 395 Eacidgime 9> oy swlgh b jlw
9 =8 9 oS b oliwl jos g by b oyl
U195 oo Cripas - las Lyl T 465 S0 i)l Gls
Il Ul Bl oy lelbl (5 9ld CasoSl> uiS
Coonl Gyl Suwyy gbelS g Jlnzs oUgas
Gl g2l g yigs jl oSy COBIT g osls jluws
o2l Jgb > oS Cuwl Glelbl g (5 98 CuaSl
@5yl g owgs 3590 Pglao JSob oy eciuslgy Lo Jlw

COBIT ® 2019 Introduction




- Services, infrastructure and
applications

- People,
competencies

skills and

Performance Management with
COBIT 2019

- Performance Management
Principles

- Managing performance of
processes

- Managing performance of
other components

Designing and implementing a
tailored governance system

- The design process
- The relationship between
design and implementation
The COBIT 2019 seven phase
implementation approach
OBAS S 1 Slass
48540 J1 8

S o0 5 0)b

195 i jeoT (5 693 ozl 4> GBS Sy oy
.3 SlgS lhel IT HOUSE oS i (sgum jl jgua>

—SACA

Trust in, and value from, information systems
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Key Concepts and Terminology of

COBIT 2019

Analyzing the Six Governance
Principles

- Provide stakeholder value
- Dynamic governance system
- Governance distinct from

management
- Tailored to enterprise needs
- End-to-end governance
system
Analyzing the Three
Governance Framework
Principles

- Based on conceptual model
Open and flexible
- Aligned to major standards

The Governance System and
Components

- COBIT 2019 Core Model

- Principles, policies,
procedures

- Processes

- Organizational structures

- Culture, ethics and behavior

- Information
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