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e Understand the essentials of digital
transformation and maturity

Achieving
Digital Maturity

Assess the
current state

Identify a gap

Get buy-in from
leadership and
stakeholders
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o Digital skills gap

o Case study

e Digital transformation -
Organization and Human Capital :

o Digital skills sub-dimensions and
criteria

o Digital skills gaps

o Case study

e Design of the digital
transformation program

o Consolidation of the various digital
skills gaps in the different
dimensions (Customer Experience,
Strategy, Innovation and Processes,
Technologies, Data, Organization
and Human Capital)

o Prioritization and development of the
digital transformation roadmap

e Digital transformation and impact
assessment
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Master the integrated framework of
digital transformation and maturity
with its six key dimensions: customer
experience, strategy, innovation and
processes, technology, data, and
organization and human capital.

Gap analysis of digital skills in the six
key dimensions of digital maturity
Consolidate the various digital skills
gaps in the six key dimensions of
digital maturity

Prioritize and elaborate the digital
transformation roadmap

Learn how to carry out an impact
analysis following completion of the
projects contained in the digital
transformation portfolio and/or
program in a given time frame.
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Introduction to business
transformation and performance
Digital transformation for change
strategists

The Digital Maturity Model -
Executive summary

Digital transformation and the
customer experience :
Sub-dimensions and digital skills
criteria

Digital skills gaps

Case study

Digital transformation and
strategy :

Digital skills sub-dimensions and
criteria

Digital skills gaps

Case study

Digital transformation - Innovation
and processes :

Digital skills sub-dimensions and
criteria

Digital skills gaps

Case study

Digital Transformation and
Technologies :

Digital skills sub-dimensions and
criteria

Digital skills gap

Case study

Digital Transformation and Data :
Sub-dimensions and digital aptitude
criteria
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