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Business Process Frame work
(eTOM R18.5) Foundation



Resource Development &
Retirement

Party Strategy & Planning
Party Tender Management
Party Offering Development &
retirement

Party Agreement Management
Market Sales Support &
Readiness

Selling

Product Configuration
Management

Market Performance
Management

Product Performance
Management

Bill Invoice Management

Bill Payments & receivables
Management

Bill Inquiry Handling

Manage Billing Events
Charging

Manage Balance

Product Support & Readiness
Order Handling

Problem Handling

Customer QOS/SLA
Management

Customer Support & Readiness
Customer Experience
Management

Customer Management
Customer Interaction
Management

Customer Interface
Management

Service Development &
Retirement

Service Management &
Operation Support & Readiness
Service Configuration &
Activation

Resource Development &
Retirement

RM & O Support & Readiness
Work Force Management

Enabling Your Enterprise IT
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e Business Process Framework
overview

e  Business Process Framework Level
One processes

e  Process decomposition and process
flows

e Introducing the Business Process
Framework into your organization
e Business Process Framework in
action
e Business Process Framework and
other standards
e Business Process Framework
practical work
e  Process Decomposition:
e Market Strategy & Policy
e Sales Strategy & Planning
e Sales Forecasting
e Brand Management
e  Market Research
e Sales Development
e  Advertising
e  Marketing Campaign
Management
e  Marketing Communications
e  Product & Offer portfolio
Planning
e  Product & offer Capability
Delivery
e  Product Specification & Offering
Development & Retirement
e Service strategy & Planning
e Service Capability Delivery
e  Service Development &
Retirement
e Resource Strategy & Planning
e  Resource Capability Delivery
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Enabling Your Enterprise IT

Resource Provisioning
Resource Data Collection &
Distribution

Report Resource Provisioning
Resource Trouble
Management

Resource Performance
Management

Resource Mediation &
Reporting

Party Offering Development &
Retirement

Party Support & Readiness
Party Privacy Management
Party Order Handling

Party Interaction Management
Party Relationship
Development & retirement
Party Problem Handling

Party Performance
Management

Party Settlements & Payments
Management

Service Problem Management
Service Quality Management
Service Guiding & Mediation
Strategic & Enterprise Planning
Financial & Asset Management
Knowledge & Research
Management

Stakeholder & External
Relations Management
Cataloging

Capacity Management
External Risk Management
Enterprise Effectiveness
Management

Human Resource Management
Common Enterprise Processes
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