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integrating these processes
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Skills Framework for the Information Age
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Implementing SFIA

*  How to implement SFIA

*  Overview of implementation;
nature of the implementation
project

*  Building a SFIA Business Case
(Example Case Study)

e Further information
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Enabling Your Enterprise IT

6193 Ylblhw

JSguS gl @

Slelbl (5,968 (lului,lS g oluse @
Lo (g 9 b piuuw ylyzso @

il @lbo glygso

Slelbl (59L8 (5l g pow glpzs0 @
S oS IS Julos @

0395 jloj o

(caebw 8) sy9ua> —joy 1
Glolss cpllsT — caclu 6

Ongtslmd.xaéJ.w

Introduction and History of SFIA

e History: why, where, when, who?

*  Availability of SFIA information SFIA
around the world

*  The SFIA Foundation - how it works

*  The structure & content of SFIA

Using SFIA

*  SFIA & the Skills Management cycle

e Structure of the framework; skills
categories and subcategories

*  Concept of the seven levels; their
consistency

*  How the levels are defined
generically: the five characteristics
of a level

*  How specific skills map on to the
levels

*  How is SFIA used?

e Creating role profiles & job
descriptions

*  SFIA levels of responsibility

SFIA in Action

e Using SFIA to find Candidates

*  Using qualifications to validate skills

e Using SFIA in capability
development

*  SFIA & other frameworks (COBIT,
ITIL, Leadership)

*  SFIA tools and services
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