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Introducing product growth
approaches

Product engineering and product
support system preparation

Product Analytics

Strategic Portfolio thinking

How to manage your product portfolio
Visualization & Portfolio flow
Prioritization & Decision-making
Cadence, Governance & Reviews
Dependency & Risk Management

Leadership & Organizational Maturity
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e Introduction Foundation Concept
“Product Owner” &  “Product
Portfolio”

o Create ability to define the roles of

the PO/PM

e Roles & Responsibility for product

owner & Product manager

the The relationship
between Product Owner & Portfolio
Manager

e Introduction to Product Life cycle
e Introduction to relationship between

product Strategy and the
organizations goals and vision
product design,

Development, Release

e  Productdelivery

e Introduction to Product Mvp’s
e Lead & Support Pl Planning

e Review of

product Development

Methodologies

Enabling Your Enterprise IT
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